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Secretary’s Note

Greetings!

It is with immense pleasure and satisfaction; I introduce the
Annual Report of Sankalp Krit Seva Manch for the financial
year 2023-2024. This report contains glimpses of our
programs and achievements during the reporting period.

Like the previous year, we have had the barriers of
challenges, but despite that, we overcame them. It was
possible due to our young, enthusiastic, and dedicated team
with dynamic leadership. Under its limited resources, SKSM has reached the last person
in the community and facilitated the process of development.

At the moment, we are working with the support of Bihar Skill Development Mission
(BSDM), and through our Membership Fee and Contributions with good team spirit,
positive approach and integrated action.

Let me also take this opportunity to thank all our board members, donors, staff,
volunteers, well-wishers, and above all our stakeholders who have been inspirational
as well as instrumental in making SKSM capable of rendering relevant services to the
most vulnerable people of Bihar.

sarc AT

Kumar Manikant
Secretary
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ANNUAL REPORT
2023-2024

* Genesis

Sankalp Krit Seva Manch (SKSM) was established by a group of active and committed social
workers in 2001. SKSM is registered under the Society Registration Act, 12A and 80G. Since
its inception, the focus of SKSM has been to work for the upliftment of poor and marginalized
youth, women, children, and other needy and deprived sections of society, so that they can
live meaningful life. With its sincere efforts over the years, SKSM has successfully built a good
rapport with local communities, PRIs, and local administration in its area of operation to reach
the people it strives for.

Establishment of an exploitation-free society where peace, love, and equality form the basis
of a just society.

Our mission is to educate, organize, and empower the poor, needy, and marginalized to
achieve social justice, economic growth, and self-reliance.

*|Core Values

T Participatory development approaches.
T Mutual sharing of ideas and information.
T Faith in knowledge and capacity of the marginalized.

¢ [Working Strategy/

To empower the powerless, ensure the grassroots people’s participation, and facilitate their
access to local resources. The strategy is such that people should actively involve in program
planning and implementation.

e [Legal Status|

T Registration No. 441 dated 21.09.2021.Registered under the Society Registration Act XXI of
1860, Govt. of Bihar, Patna.

1 FCRA Registration No. 031170270. Registration valid till 30/09/2028.

T Registered under Section 12(A) of Income Tax Act, 1961. Reg. No. AADTS2721BE20213.

T Registered under Section 80(G) of Income Tax Act, 1961. Reg. No. AADTS2721BF20211.

7 PAN AADTS2721B.

T Registered for undertaking CSR activities. Reg. No. CSR00020201.

T Darpan ID: BR/2018/0208968.

T Service Tax Registration Number: AADST2721BSD001.

T Affiliated with NYK, Patna. Affiliation No. NYK/P/01-02/07

* Objectives

* To work for community-based rehabilitation for children, old & disabled people.

» To work for the eradication of child labours, trafficking, etc.

» To eradicate poverty, inequality, exploitation, illiteracy, and other social evils.

* To generate health & sanitation awareness & provide better health facilities.

* To promote land use patterns and develop waste & degraded forest lands.

» To improve the socio-economic condition of rural women.

» To work for ecological balance & conservation of the natural resource.

* To create new job opportunities by utilization of local resources.

* To improve human resources through education, vocational & managerial skill development
training programs.
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» To promote organic farming & sustainable agriculture practices.
» To promote small-scale village industries.

¢ Members of the Executive Committee)

SKSM is managed by a 7 member executive committee comprising experienced males and
females to manage different programs of the organization. The details are as under-

S1. Name & Sex Designation Profession Experience in Social
No. Sector
1. Kumari Poonam President Social Work 18 years
(Female)
2. Kumar Manikant Secretary -do- 23 years
(Male)
3. | Vijeta Kumari Treasurer -do- 08 years
(Female)
4. Brajbhushan Kumar Member -do- 21 years
(Male)
5. Binay Kumar Member -do- 08 years
(Male)
6. Nira Devi Member -do- 16 years
(Female)
1. Manish Kumar Swaraj Member -do- 06 years
(Male)
e [Area of Operation|

*

SKSM is operational in Patna, Nalanda, Gaya, Aurangabad, Jehanabad, Saran and Siwan
districts in Bihar.

e Target Groups|

* Students of age group15-28 years.

» Women, children, adolescents, aged, disabled, and single women belonging to the poor
and excluded community of the society.

» Small and marginal farmers.

¢ Human Resources

Gender Full-Time Part-Time Volunteers
Male 05 04 12

Female 06 08 08
Total 11 12 20
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e |Our Auditor]

Prasad & Santosh
Chartered Accountants
New Dak Banglow Road, Patna-800001

PROGRESS DURING THE YEAR

@ ‘BIHAR SKILL DEVELOPMET MISSION (KUSHAL YUVA PROGRAM)‘

Kushal Yuva Program (KYP) is a flagship skill development program launched by the
Government of Bihar in 2016. The main objective of this program is to provide skill
development and employment opportunities to the youth of Bihar, particularly those who have
dropped out of school or college. Under this program, eligible candidates are provided with
free-of-cost skill development training in various sectors such as retail, hospitality, healthcare,
construction, and information technology.

The KYP program also aims to create a workforce equipped with the necessary skills and
knowledge to meet the demands of the industry and contribute to the state’s economy. The
program is implemented by the Bihar Skill Development Mission (BSDM), which is
responsible for identifying and partnering with training providers to offer training programs
that are aligned with industry requirements. Upon completion of the training, candidates are
assisted in finding employment opportunities through job fairs and placement drives
conducted by BSDM.

Activities Details in 2023-2024 undexr KYP

(1.1) Base Line Survey at Micro Level: Baseline surveys were conducted at 72 villages of
Phulwarisharif, Punpun, and Sampatchak blocks of Patna district. People were made aware
about the KYP. The survey details are as under:

Villages HH Total 15-28 years SHA
Covered Covered Population
Covered
12 7858 28023 632 128

(1.2) Home Visit: Home visits are crucial aspects of KYP as it help to minimize the chances of
the dropout and absence of the enrolled students from training. Home visits of such 116
students were done and they were encouraged to attend their classes regularly. On the
occasion, the parents and students were told about the importance of the program.

(1.3) Free Training Course: In 2023-24, at Mahuli (Centre Code: KYP 06040053), a total of 431
students were enrolled and trained for a 120 hour computer training course in KYP with an
initiative to make students computer literate and generate employability. The students were
taught about smart use of IT literacy skills like Windows 7, internet browsing, MS Word, MS
Excel, MS Power Point, Google Apps, Open office writers, MS Outlooks etc. and made them
proficient in computer operation. Experienced project personnel like PC, computer teachers,
and field staff were recruited to make KYP a success.
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(1.4) Prize Distribution Ceremony: A prize distribution ceremony was organized by SKSM
for the KYP students who participated in the different activities like essay writing cum
painting competition, presentation on the relevance of computers in daily life, and project
work competitions. Prizes like trophies, books, pens, and other materials were distributed
among the KYP students who came first, second, and third position in the discussion. Details
are as under:

SIL. Name of Competitions Participants
No.
1. Essay writing cum painting competition 128
2. Presentation on the relevance of computers in daily 124
life
3. Project work competitions 143
Total 395

(1.5) Organization of village meetings: To bring sanitization and build a positive
environment for KYP, meetings at the village, panchayat, and village levels were organized
by SKSM with village youth, PRI representatives, and people of the local community. These
meetings helped in making the participants informed about the objectives and importance of
KYP and other youth-oriented programs of Bihar and central governments. The participants
were informed that the Bihar Skill Development Mission (BSDM) has been constituted by the
Government of Bihar to empower the youth by providing them with requisite skills to fuel the
growth of the State of Bihar.

In these meetings, the youth were motivated to join KYP for their bright future, and PRIs and
communities were urged to come forward and build a positive environment at homes and
society so that youth may become skilled and become employed. The details of the meetings
are as under:

SL Meeting District Place/No. Beneficiaries
No. Details Covered Organized
1. Block Level Meetings Patna Phulwarisarif 61
(01 meeting)
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Sampatchak 28
(01 meeting)

Punpun 32
(01 meeting)

2. Panchayat Level Patna 32 Panchayats of 964
Meetings Phulwarisharif,
Sampatchak and
Punpun blocks

3. Village Level Meetings Patna 72 Villages of 2,484
Phulwarisharif,
Sampatchak and
Punpun blocks

Total 3,569

(1.6) Distribution of Facilitation Materials: To motivate studying KYP students towards
training, SKSM distributed facilitation materials like raincoats, umbrellas, shoes, and bags to
them.

(1.7) Meetings with the Personnel of Educational Institutions: To spread knowhow of the
KYP among the masses, SKSM contacted teachers of educational institutions such as high
school teachers, private coaching institutes, and commercial institutes in Phulwarisharif,
Sampatchak, and Punpun blocks in Patna district and gave them complete information related
to the operation of KYP. In 2023-24, 16 such meetings were organized successfully. Details are
as under:

Sl. Activity Meetings Participants
No. Organized
1. Dialogue between teachers and 04 74
students
2. Discussion on the importance of IT 08 182
in student's life
3. Discussion on the importance of 04 83
KYP in student’s life
Total 16 339

OVERALL PROGRAM ACHIEVEMENTS

* 431 students were imparted quality computer training under KYP. Poor students of poor and
disadvantaged communities were given preference during admission.

Result: 431 students passed 72 SHA and 32 student credit card beneficiaries.

* Out of 431 students who passed, 70% students have been successfully placed for
employment/self-employment after training.

* Basic computer literacy has increased the employability potential of youth.

* Helped in the smooth shift from homes to places of youth with high employment potential with
increased retention at the workplace.

* Local communities, ASHA, and Anganwadi Sevika enhanced capacities helped in the successful
implementation of the project.

* GPs were made aware of children’s issues and worked collectively to solve them.

(II) JEEVAN JYOTI PROGRAM |

Bihar is home to over 1.75 million blind individuals, making it one of the most blindness-
affected states in India. The majority of these cases are due to cataracts-a condition that is
easily treatable but remains unchecked due to lack of access to affordable eye care. The
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situation is even direr in rural areas of Bihar, where over 85% of the population lives with

limited or no access to specialized eye services.

Imagine a world of darkness, where simple tasks like reading, working, or seeing loved ones
become impossible. This is the reality for millions in Bihar who live in the shadows of
preventable blindness. The economic and social impact is devastating, not just for individuals,
but for entire families who become trapped in a cycle of poverty and dependency.

In such a situation, there is need to work with sincerity and dedication to cure blindness in
Bihar. With the support of Ahilya Devi Eye Hospital (Siwan), SKSM initiated Jeevan Jyoti
Program. The program is being implemented in Saran and Siwan districts in Bihar. District
wise coverage details of the program are as under:

District Block Villages
Siwan Pachrukhi 94
Guthani 65
Goria Kothi 58
Siwan Taraiya 65
Total 282

Work Done in 2023-2024

S1. No. Work Done Coverage
1. Survey 282 Villages
2. Village Awareness Camps 646 Villages
3. OPD Approx. 50 patients per day
4. Free Medicines and Eye Glass Provided 228 people
5. Eye Cataract Surgery Operation 448 people

(IITI) GENERAL PROGRAMS

Street Plays Workshop/Seminar

Organized street plays on relevant social | We believe that information dissemination
issues like alcoholism, domestic violence, | is crucial for the progress of society. In
youth empowerment, child marriage, | 2023-24, several workshops and seminars
child education, and child labour in all its | were organized by us in our operational
operational districts of Bihar. districts in Bihar covering different
issues/topics of socio-economic importance.
Experience resource persons and eminent
personalities were invited on these
occasions to share their views and
knowledge with the participants.
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Sanitation Campaign

Cultural Shows

Conducted sanitation campaign in the
schools of Siwan district to sensitize
students to keep their schools and
surroundings clean and to create
awareness among others. Students
presented their thoughts on cleanliness
and presented their views in the form of
posters, slogans, and street plays.

Organized cultural shows on burning social
evils like domestic violence, child marriage,
and child labour in its operational districts
of Bihar

Significant national events such as Independence Day, Republic Day, Bihar Celebration,
L.B. Shastri Jayanti, J.P. Jayanti, and Teachers’ Day were celebrated with great
enthusiasm and broad community participation by SKSM.
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